
 

 
 
 

REGULAR MEETING OF THE 
OSHAWA PUBLIC LIBRARY 

BOARD 
 

Thursday, January 18, 2018 beginning at 6:30 p.m. 
McLaughlin Branch Board Room 

MINUTES 
 
 

Present: Ted Aldridge (Chair), Dan Carter, Lois Gillette, Mary Fowler, Donald 
Johnson, Grant Karcich, Rhea Smith-Schultz, Doug Thomson and 
William Thurber  

Regrets: Gil Paterson 
Staff: Frances Newman, Chief Executive Officer 

Ellen Stroud, Director, Service Design & Delivery 
Joseph Sansalone, Manager, Adult Services 
Adina Negru, Manager, Facilities and Health & Safety 
Tracy Munusami, Manager, Customer Excellence  
Stephanie McLean, Executive Assistant, acted as the Recording Secretary 

              
 
1. Call to Order/Approval of Agenda 

 
The Board meeting was called to order at 6:32 p.m. 

 
(01-18) MOTION Moved by Will Thurber, seconded by Doug Thomson, 
“That the Oshawa Public Library Board approve the Agenda for the January 18, 2018 
Board meeting.”      CARRIED 
 

2. Declaration of Conflict of Interest 
 
Dan Carter advised the Board of Directors that his wife, Paula Carter, works for Carea 
Community Health Centre, and that he would like this noted in the minutes as OPL is 
working with Carea to offer some programming.  
 

3. Approval of the Minutes 
 

(02-18) MOTION Moved by Lois Gillette, seconded by Rhea Smith-Schultz, 
“That the Oshawa Public Library Board approve the minutes from the December 14, 
2017 Board meeting.”  CARRIED 



 
 
 

2 | P a g e  
Oshawa Public Library Board Meeting – January 18, 2018 

4. Consent Agenda 
 

The Board members received each of the following reports in their board packages, which 
were provided in advance of the meeting: 

 
1. Activity Report 
2. Health and Safety Report  
3. Friends of the Library Report  

 
(03-18) MOTION – Moved by Doug Thomson, seconded by Donald Johnson, 
“That the Oshawa Public Library Board approve the Consent Agenda for the 
January 18, 2018 meeting.”    CARRIED 

 
 At this point of the meeting Grant Karcich arrived to the meeting 
 

On behalf of the Board, Ted Aldridge acknowledged the informative monthly Activity 
Report that is produced by the Service Design & Delivery team.  Mr. Aldridge advised 
Ellen Stroud, Director, Service Design & Delivery that the Board recognizes and sincerely 
appreciates all of their efforts. 

 
5. Unaudited Year-End Financial Statement Review 

 
Frances Newman presented the draft, unaudited financial report as at December 31, 
2017, and provided the Board with a high-level overview of the year-end revenue and 
expenditures.  A brief discussion ensued. 

 
 At this point of the meeting Mary Fowler arrived to the meeting. 
 

(04-18) MOTION Moved by Will Thurber, seconded by Donald Johnson, 
“That the Oshawa Public Library Board has reviewed and accepts the unaudited 
financial report as at December 31, 2017 as presented.”  CARRIED 

 
6. Business Arising from Minutes 

 
1. Strategic Plan Update from the CEO 
 
Frances Newman provided the Board members with the following updates as they relate 
to the Strategic Plan of Oshawa Public Libraries (“OPL”): 
 
Focus on our Customers 
• Light therapy lamps are now available at each branch.  Global Television stopped by 

and did a segment on the new lamps in December 
• Cataloguing library materials from the collection in the Library at the Canadian 

Automotive Museum is underway.  These items will be available to loan through the 
public library on an on demand basis 

• Our Young Canada Works student assistant from Durham College has been busy 
working on cataloguing our historical photograph collection 

• A new customer comment evaluation form has been developed and implemented for 
use at each program.  The main goal of the new evaluation form is to be able to 
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measure the Library programs in order to serve the library users better; qualitative vs 
quantitative 
 

Create Vibrant Community Spaces 
• Jennifer Gardner, Manager, Programming Outreach & Community Engagement is 

working with the Canadian Mental Health Association to provide an outreach worker 
who would visit the McLaughlin branch 2 hours per week to work with people who are 
25 years of age or younger 

• The Auditorium renovation project is on target for the February completion date 
• A news reporter from the Canadian Press visited and sat in during one of the News & 

Views programs that is run in conjunction with the OSCC 
 
Foster Literacy & Life-Long Learning 
• McLaughlin and Legends branches held infant hearing screenings and the programs 

were well attended 
• OPL partnered with Carea Community Health Centre and held a Hepatitis C 

information session 
• We are currently in the process of planning a free public education series in 

partnership with Durham College on topics such as Food Handling Certification, Smart 
Serve Certification, and Financial Planning 

• The Friends of the Library have provided funds to sponsor a Writer in Residence 
program for the Library 

 
Embrace Technology 
• The new website will be launched this winter 
• Virtual Reality technology has been ordered through funding received from our 

provincial technology grant.  Once staff are trained on this technology, it will provide an 
opportunity for new types of programs for kids and adults 

• WiFi hotspots to loan to the public have been ordered, courtesy of a donation made by 
the Friends of the Library.  They have generously agreed to sponsor this pilot project in 
the first year 
 

Strengthen our Service Delivery 
• 21 staff will be attending at least part of the OLA conference later this month.  Interest 

in the conference was up considerably this year compared to the previous year, with 
only 13 staff applying to attend in 2017 

• Reports have been completed for our Canada 150 grants 
• We are developing a Babies First Library Card program 

 
The Board had a brief discussion regarding the Friends of the Library’s sponsorships of 
the WiFi Hotspot lending program and the Writer in the Residence program.  The Board 
recognized the Friends of the Library’s generous contributions, and unanimously agreed 
that a letter of appreciation be sent on behalf of the Board. 
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(05-18) MOTION Moved by Doug Thomson, seconded by Rhea Smith-Schultz, 
“That the Oshawa Public Library Board agrees that a Letter of Appreciation be 
prepared on behalf of the Board and sent to the Friends of the Library 
acknowledging their recent sponsorship of the connectivity costs for the WiFi 
hotspot lending program for one year, as well as the sponsorship of the Writer in 
Residence program.”    CARRIED 

 
2. Report on Services for Marginalized Groups 

Following up to the discussion that took place at the previous Board meeting, a 
Report on Services for Marginalized Groups was prepared by Management and 
distributed to the Board members in advance of the meeting. 
 
Ted Aldridge, the Chair of the Board acknowledged the efforts made by the 
Management team and recognized that the services that the Library offers are 
operational in nature, and do not necessarily require governance by the Board 
members. 
 
Mary reported that she reached out to the group that had concerns with the signage in 
the washrooms and she received some suggested language changes and forwarded 
same to Frances for Management’s consideration. 
 
Dan Carter provided an update on the City’s initiatives to help the people in need in 
the City of Oshawa, with the focus being on the downtown core. 
 
Discussion ensued. 
 

(06-18) MOTION Moved by Lois Gillette, seconded by Grant Karcich, 
“That the Oshawa Public Library Board has reviewed and accepts the Report on 
Services for Marginalized Groups as presented.”  CARRIED 

 
7. New Business 
 

1. Board Resignation:  Alaina McGravey 
Ted Aldridge advised the Board that due to a new job opportunity recently accepted by 
Alaina McGravey, Alaina has tendered her resignation. 
 

(07-18) MOTION Moved by Rhea Smith-Schultz, seconded by Mary Fowler, 
That the Oshawa Public Library Board accepts the resignation from Alaina 
McGravey with regrets.”  CARRIED 
 

2. CEO Evaluation 
Ted reminded the Board members to complete the CEO Evaluation form that was 
provided to each Board member the previous week, and provide it to Stephanie 
McLean, Executive Assistant by Monday, February 5th. 

 
8. Other Business, if any 
 None 
 
9. Motion to Adjourn – Grant Karcich at 7:25 p.m.  
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